Marsden and Slaithwaite Transition Towns (MASTT)

Collective Focus minutes, 09/03/2010

Slaithwaite Community Centre

Present: Anne Ramsden (minutes), Jean Margetts, John Atkinson, Marie-Claire Kidd, Pip Lane, Rowan Richardson, Susan Thomas, Tiff Schofield

Apologies: Duncan Walpole, Pat Burgess, Selina Paget, Steve Smith

Clothes Swap

Tiff, Rowan and Marie-Clare have been working on this. 

Details:

· 8th May, Colne Valley Leisure Centre, 6.30-8.30pm

· Ticket price £3 (75 tickets)
· People to bring at least 3 items of clothing

· Canapés and drink included in ticket price (further work needs doing to find the most cost effective option for this)

· Possibly same compere as at fashion show

· Background music

· We’ll have MASTT stall – Anne will staff it.

Costs (est total £600)
· £50 deposit for venue (MASTT cheque to be supplied)

· Food £150/£200, drink £50/£100 ((further work needs doing to find the most cost effective option for this)

· PA £100 (Rowan will contact Andy Farr to see if he still has PA)
· Publicity costs (it may be more cost effective to buy a good printer for MASTT for future publicity. We need to check this with Pat).

· Compere.

Funding

· £225 in potential ticket sales

· Money made from ethical fashion show (Tiff will check how much this is)

· Applied for £500 from Examiner
· Possible auction on special outfits / raffle – fashiony/pampery/chocolatey prizes

· It was agreed that any shortfall could be paid from MASTT’s funds
Barry Gibson – Examiner

Pip sent him AGM report and he asked us to tell him about any of our events. Maire-Claire will contact him, and 2 valleys radio, regarding the clothes swap.
Local Food event

Green Valley Grocer is organising this. Slaithwaite Civic 31/03/2010, 6-8pm.

Holmfirth Transition Towns

This has now formed. They want to do hustings for the general election (Colne Valley constituency, which incorporates both valleys). Susan will speak to Chas Ball about it.

Local Area Committee

Steve sent this note to the meeting: 
“Graham Mitchell has developed some interest in the Local Area Committee to fund a process of working up and taking forward the work we did for the LCCC bid (which was unsuccessful). This would probably pay for us to have a focussed and expertly facilitated planning / thinking day to build on these ideas and the relationships between local climate change / peak oil focussed organisations”.

The group thought this was a good idea.

Changemaker

Steve sent this note to the meeting: 
“We met to discuss the Changemaker kit/process and this sub group felt it was a priority and we’ll forge ahead asap. Will convene next meeting shortly to discuss concept of resilience as this is crucial to changemaker and will be important to MASTT as a whole. I’ll move forward on consolidating materials and Natalie has offered to have a first go at a handbook to complement the kit”.

Marie-Claire will contact Steve about Changemaker,

Finance

Pat sent this note to the meeting: 

“Most financial activity since the beginning of the year has centred around the orchard, We have received a gift of £700 from Icarus and a further grant from Kirklees of £340. Since the beginning of January we have paid out £729.99 for the orchard – the majority being for the trees themselves - £573. The balance held in the “orchard fund” stands at £396.19. 

We have also paid out £202 for meeting venues; this includes £100 to reimburse Tiff for film nights at Slaithwaite Civic, paid by her last May and not picked up on until after the 2009 accounts were produced. We have paid Graham £125.54 for website development; we have also paid £98.81 for the production of further copies of the Annual Report and Accounts.

Seedy Sunday in Marsden brought in £46.50, from which we have paid £21.75 for rent of the Parochial Hall.”

Governance training
Pip, Pat and Jean went on some training. The Co-op approach is looking the most promising – its values fitting with ours. Jean to send an email to Graham to ask him for a reminder of what the alternative option was, and will contact the VAK social enterprise advisor to invite her to the next Collective Focus meeting.
Insurance

The insurance is up for renewal. The documents will be sent to Rowan who will need to pass them on to Pat.

Local Food Awards

Pip, Selina and Green Valley Grocer have been nominated. There are 3 spare tickets to attend…Marie-Clare, Tiff, Duncan (Susan as 1st reserve).
AOB

Housing - Marie-Clare introduced the subject of housing. There is NHS funding for improving homes against health and safety hazards. It might be something we could get involved with, but might need seed funding. It might have to focus on a specific area, e.g. hard to treat homes. Yorkshire energy Services and other organisations are doing some work in this sort of area. Marie-Claire will find out more and talk to relevant people.
Next meeting: Tuesday 13th April, 7:30pm, The Commercial (Marie-Clare to book)
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