MASTT Collective Focus Meeting

Tuesday December 8 at Slaithwaite Community Centre

Pat, Selina, Marie-Claire, Jean, Anne, Tiff, Susan, John, Pip

Agenda items

Meetings and decision making

Sometimes we should have voting – need for time to help people find out and think about issues so when  voting takes place it's useful.  We need to help each other in the decision making process.

Capacity issues – Selina spoke about how we can take on too much which can produce stress etc.

Conference – an example of how mastt was involved in restrictred roles  – catering and admin and hosting

Integrity of mastt – validating and sponsoring projects – if activities and splinter groups are going to get going they need to have some validation from mastt.  Need for a structure that monitors new ideas.  Query –is there a need for any branding – should tick a Transition aim – but there could be stifling of creativity.  

When money/funding is involved there has to be care taken and an aspect of taking responsibility for the money to be looked after properly.

Is there a Transition checklist of principles that can be used to decide if a project can be called/branded a Transition project?  We could have a simple document.

Action Jean to contact some other Transtion groups about these issues – branding and validating and sponsoring of projects and to send an email about this to mast members.

Can we find out about other Transition towns and how they are managing these issues?

We need to further discuss the above.

Website

Tiff spoke about the current website and how there are problems with it and we need a better version of the software.  We could ask Graham to give us a quote to upgrade the software.

People to add text to the website – Pip, Anne, Tiff.  

Action Tiff to ask Graham for quote and also to train Steve and Duncan to input text.

Minutes need to be put on the website.

AGM

Should fix a date for an AGM.  

Anne to be interim secretary and Pat interim treasurer at an AGM-Tuesday 9 February suggested date

AGM to take place after a brainstorming day in January 

Suggested dates  –  9/10 January or 16/17 January

December meeting at Selina’s 7.30 – bring snack food.

Venue for collective focus

It was agreed to book the next six months at the community centre.  

Action Selina to renegotiate room booking

Future structures for Mastt - co-op etc

Pip reported that Jon is working with Co-op UK to do with how we might become a co-op.  

Community Interest Company – CIC – Charitable Status – CIO 

Action Jean to ask VAK to come and speak about organisational status

Systems Theory

Action Selina to ask Angela if she might have time to do a talk before she leaves UK

Fashion show

A really good event.  Approx. £400 made – split between mast and myac.  £150 for 3 the charities – shops.

Transport

Jean circulated Kirklees Liftshare.com flyers and people took them to give out.

Eco-driving – offer from Yorkshire Energy Services for Smarter Driving sessions .  

Susan would like to participate.

Action Jean to ask for some written information for drivers.

Examiner interview

Selina has been contacted by Barry Gibson for an interview.  Would prefer it to be a group interview. 

Action Selina to follow up and circulate others.

Orchard update

Saturday 5 work day – approx 300 posts were carried. 

Saturday 12 another work morning  – 10.30  

We need to apply for more funding from Environment Unit.  

Action Jean and Selina to meet to look at funding application 

