MASTT

Collective Focus – 10 Feb 09
Minutes

Present: Adam, Tiff, Steve, Selina, Pat, Jean, Duncan, Pip, Natalie (please add others – I’m afraid I did this from memory)

1. Minutes from Jan meeting (Adam took notes for this bit)

2. Discussion focused on how the core group could achieve maximum change for minimum effort.  We agreed on three main areas of activity:

· Training/workshops

· Awareness raising through other means e.g. music nights

· Projects for people to actually engage with

It was agreed that (getting us trained ready for and) spreading the message was probably most important for us as a group to focus on, and possibly smaller groups (us or others) moving other things forward as discrete activities.

Agreeing the focus of the core group may also require some discussion of what we won’t get involved with.

We agreed that the monthly Tuesday meetings should start at 7.30pm, with core group matters being discussed in a fairly structured way from 7.30 – 8.15pm. The agenda will need to be agreed in advance, and we’ll need to take care to identify what needs to be taken to this forum and what would be more appropriately discussed in different groups/by email etc. to maximise usefulness of the group’s time together.
[Perhaps we could take turns to actually chair this part of the meeting – might help with keeping it focused?  Natalie]
We would then have a quick break for tea/coffee, then new people would be invited to come from 8.30pm and we could break off to discuss other matters in different groups.

Adam is looking into a private group communication facility [sorry that sounds really posh but can’t think how else to describe it!] on the website.  If this is not possible/expensive/complex we will simply set up a yahoo group.
3. Brand

Selina will bring along TT principles to Collective Focus on 10 March 09.  We can then agree some wording of what we expect groups/people/organisations/one-off events to “sign up” to when they become a TT group or whatever.  We will also look into having stickers/plaques or similar to “award” to a group/event once they have agreed to sign up to these principles.

4. Funding opportunities

There are various grants etc. available to be applied for, rough details as follows:

	Grant
	Maximum amount
	Deadline
	What for

	Grass roots
	£5000
	31/03/09
	

	Kirklees Communities
	£3000
	
	

	Kirklees Environment (Unit?) Small Grants
	£1500 approx
	From May 09
	Community orchard

	Community Cash Giveaway
	£900
	27/02/09
(Sorry, we’ve missed this one)
	Gazebo or tent/trestle tables for stalls

	Cuckoo’s Nest
	£1000
	31/03/09
	MASTT noticeboard
Seeds and growing starter kits

	Co-op
	
	
	

	Another Adam and Tiff know about??
	
	
	


We need to discuss this in more detail on 10/03/09 (or earlier by email) and decide what we will apply for and who will do the applications.
5. Discussed a series of 3 Sunday sessions about growing your own veg – please see details in emails from Duncan and Steve about this (sent 24 and 25 Feb if that helps you find them).
6. An alternative technology walk was also proposed for July (12th possibly) to visit Steve and Duncan’s houses to see their cool stuff…

