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Chairôs Report 

Welcome to all members of MASTT and other visitors to the first AGM of MASTT. 

The year just ended has been busy and very exciting, with members delivering many 
different projects in the local community.  

Inside this document there are written reports from some of the projects, such as, the 
Transition North Conference, the very well attended Ethical Fashion Show, the 
ongoing Slaithwaite Community Orchard and the Gardening Sundays in Marsden. 

But I would like to mention a few other projects such as the well attended film shows 
in Marsden and Slaithwaite, the visit to Old Sleningford Farm, and the switching on 
of the Christmas lights in Marsden.  There really are too many separate projects to 
all be mentioned here. 

Going forward into this year we will be working to establish the ñChangemakerò 
workshops which we will be delivering to groups in the community.  Also we will be 
looking to incorporate into a limited company during this year.  

Iôd like to take this opportunity to thank Kirklees Metropolitan Council especially, for 
their continued assistance, and particularly for leasing to MASTT the plot of land at 
Rotcher for the Orchard. 

Iôd also like to thank the Co-operative Bank for some initial funding which proved 
absolutely essential. 

We received grants from The Cuckooôs Nest in Marsden and The Community Spirit 
during last year, for which we are especially thankful. 

Finally Iôd like to thank any members of MASTT who have given up their precious 
time and efforts to make MASTT a thriving movement. 

Pip Lane 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Slaithwaite Community Notice Board 

An idea for a community notice board in central Slaithwaite was suggested a couple 
of years ago by local resident and artist Jane Barff and this spring the board was 
installed.  Two MASTT members met with and discussed ideas with Andrew Coates, 
who owns the land on Carr Lane and was keen to support the board with time and 
money.  We successfully applied for 
a grant from Community Spirit.  The 
board was made from cherry wood by 
Richard Greenhalgh, local cabinet 
maker, and was put up by Andrew.  Jane 
now looks after the board, ensuring the 
notices are all current and local people 
are pleased with it as a useful 
enhancement to the village centre.  This 
mini-project was a great example of local 
people coming together in a really 
positive way. 

Jean Margetts 
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The Orchard Project - 2009 

Continuing from 2008 the MASTT Orchard organisation group met regularly 
throughout 2009 to develop communication with Kirklees about the field adjacent to 
Rotcher picnic site in Slaithwaite with the aim of creating a Community Orchard. 

This really began to take shape in June when we received our first Environmental 
grant from Kirklees for £1,496, followed by the licence to use the land in September.  
We had a new gate built to allow easier access and had our first great clearing 
weekend work party of intrepid MASTT orchard supporters in baking heat (and a 
multitude of wasps). 

In December we received our first batch of 13 trees 
and managed to plant them just before the big freeze 
really set in.  There have been numerous work parties 
in December 2009 and January 2010, planting, 
clearing and building the substantial tree guards, 
sometimes in blizzard conditions.   

Thanks to everyone who has helped out, including 
Colne Valley Tree Society, Cook-a-doodle-do for their 
yummy cakes, Alan and Lisa who have provided 
delicious al fresco treats, expert information from 
Hilary Dodson, Northern Fruit Growers, Julian 
Faulkner, Kirklees Countryside Unit, John Atkinson, 
Kirklees Environment Unit and Giles Chappell, 
Design and Property Services Kirklees. 

Finally and most importantly none of this would have 
been possible without the dedicated enthusiasm and 

skills of MASTT members who have turned out in all weathers to make up the work 
parties. 

Many thanks to all the Orchardeers!  

Selina Paget, on behalf of the Orchard organisation group.  

Supported by Kirklees Council Environment Grant Scheme 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * 
The Changemaker Project 

The Project recognises the need to engage with our own communities and build self 
sustaining resilience/carbon reduction mechanisms at all levels.  MASTT has 
developed an innovative behaviour change workshop process that enables carbon 
reduction conversations to take place and actions to be pledged.  The process draws 
on theory and practice of Motivational Interviewing/psychology of change and of 
facilitation/engagement skills.  MASTT has produced a facilitatorôs kit, trained 12 
facilitators locally and has delivered the programme with a wide range of local 
community organisations and businesses.  

Changemaker will be a core mechanism for the development of MASTT's other 
projects and for reaching parts of the community that are difficult to engage. 

Steve Smith 
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Transition North Conference 

The idea for the conference popped up in early 2009, originally suggested by Linda 
Gomila of the Cooperative Group.  Linda works in the membership department in 
Yorkshire and Humberside and there was significant interest from her members who 
wanted to know more about Transition Towns and how it related to the Coop.  Linda 
had managed to find MASTT a grant of £5,000 when we started, and has always 
been supportive of MASTT and permaculture, and everything that goes along with it. 

The first meetings involved Linda, Graham Mitchell and me and gradually the basis 
for the concept emerged.  As well as being an educational event, we could use it as 
a networking opportunity for Transition Towns in the north of England.  And if we 
were going to get 200 people together from both the Transition Movement and from 
the Cooperative Group, it seemed like a good idea to see how the two could work 
together. 

Given the roots of the Coop, fighting oppression in the 1840s and its fundamentally 
democratic structure, there seemed to be lots of opportunities for synergies. The 
Transition Movement had never really looked at cooperatives as a core element of 
their development, and the Coop (as far as I know) does not regard Peak Oil as a 
fundamental part of their strategy.  The possibilities were endless. 

We began by selecting the key speakers.  Iôd been 
working with Ben Brangwyn earlier in the year and 
had met Rob Hopkins a couple of times.  I sent an 
email to Rob who responded at once - Yes! Sounds 
great!   Linda asked Christine Tacon ï who heads up 
the Coops farms ï the largest farmer in the UK.  
Graham asked Peter Couchman - CEO of the 
Plunkett Foundation.  Both agreed. 

We then made the decision to do the conference in 
Slaithwaite.  Weôd looked at corporate conference 
venues in the north, and didnôt like what we saw. 
They were mainly in big new hotels, would probably 
have provided a buffet of white bread and meaty 
patés, and were very expensive.  Linda had been 
allocated £10,000 for the whole thing ï the hotels 
wanted twice as much as that just for the venue. 

So we went for Slawit.  On the train line.  Keep the 
money in the community.  200 people just fit into the 
Civic Hall.  MASTT could help with the logistics on the 
day, and run a concert in the evening.  Sounded OK.   

Over the next few weeks we set about recruiting workshop leaders for 16 workshops.  
In retrospect this looks absurdly ambitious ï 10 would have been plenty.  But we 
thought 200 people, 10 people per workshop, 20 workshops.  Because of this we 
needed to find 20 meeting rooms around Slawit.  Again this was a big risk - there 
was a 10-minute walk from the Civic to the Community Centre, and we still didnôt 
have enough space.  Graham suggested we use Globe Mills which is empty and 
currently negotiating with Kirklees to set up a Green Training and Enterprise Centre.  
They generously let us have their office block which gave us 6 extra rooms and was 
a key piece in the puzzle. 

Rob Hopkins, architect of 
Transition, gives a powerful and 
eloquent view of the challenge 
and how we can come together 
to address it. 
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The workshops turned out wonderfully.  Andy Goldring ran an introduction to 
permaculture ï which was attended by ChristinTacon.  Bob Burlton talked about the 
European federation of coops dealing with Climate Change.  Rob Hopkins went to 
Steveôs Changemaker workshop.  Incredible Edibles from Todmorden ran ñnot so 
much a workshop, more a conspiracy - wear black!ò   In the last week Adam York, 
who had set up Unicorn and the Gleblands market garden, got in touch and 
suggested the ñFeed the Cityò workshop.  Details are still on the web-site, Rob 
Hopkins called them ñsparklingò. 

The last seven weeks were very, very busy and complicated.  Risk Assessments, 
logistics, accommodation, stewards, insurance, arrangements for the Mayor, fire-
regulations, more risk assessment, tickets, bookings, crèche, marketing, and on and 
on.  (Take note any of you that think that organising a conference is a piece of cake!)  
There were a few last minute panics, and cold-sweats in the middle of the night, but 
we got there.  Nicola from the Coop in Newcastle took on the task of allocating 
tickets, keeping track of numbers, sending packs out to delegates, and booking 
people into workshops. 

As the day approached, news of the conference at the Cooperative Group started to 
get peopleôs attention.  We had put together what was starting to look like a 
reasonably important event.  There were three impressive key-note speakers, Bob 
Burldon (Chair of the Coop Bank), and lots of press interest. The web site which 
Graham had written was getting a lot of interest.  Out of the blue, the Cooperative 
Group very kindly announced that they would provide the set for the stage, the 
Public Address system and all the audio-visual equipment.  This worked out very 
well, but took a lot of re-organisation at the last minute. 

The morning session was much 
better than Iôd expected.  The 
Mayor opened the conference 
(and stayed for most of the day);  
all the talks were stimulating and 
informative (and still on the web-
site if you want to listen) and the 
question and answer session 
afterwards worked well.  Peter 
Lipman proved to be the ideal 
person to introduce everyone 
and handle the Q&A session, 
and only briefly took advantage 
of his position to make a point or 
two. 

MASTT took on the catering and 
did a fantastic job.  Everyone 
said how amazingly good the 
food was - all sourced and 
cooked in the valley.  Many thanks to the Womenôs Institute for the cakes, and to 
Cook-a-doodle-do for the quiches, and to Slawit coop for donating teas, coffees and 
juices.  And a special thank you to Selina who did most of the co-ordinating.  But lots 
of people contributed before, during and after.  It was bigger job than we expected 
and handled magnificently. 

Mayor of Kirklees Cllr. Julie Stewart-Turner receives a 
vegetable bouquet courtesy of Slaithwaite's community 
owned Green Valley Grocer 
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We knew the logistics would be 
tricky, and thankfully there were no 
major problems.  But moving 200 
people around in the Civic to get 
lunch was not easy, and then we 
had to move them to the 20 
workshops scattered around Slawit.  
Rowan and Ange herded people 
around in the rain, no-one got lost, 
and the final session started about 
15 minutes late.  

Two Valley Radioôs video ï 
impressively filmed, recorded, and 
edited during the day - opened the 
final session (still on the web site).  
A discussion followed and we 

finished with the raffle (more thanks to the young people from the Pakistani Youth 
Organisation who also organised the Oromo Fair-Trade coffee) and then tried to get 
everyone ï many of whom were in deep discussion ï to leave the hall so we could 
get ready for the evening bash. 

From 5 to 7 we had to dismantle the stage set, remove all the PA and video 
equipment, set up the band and get the Civic ready for the evening event.  Very, very 
good rock and roll from Youstabees and Helter Skelter, all very expertly co-ordinated 
by Tiff. 

But the best thing about the day was how much everyone seemed to enjoy it.  The 
general buzz was extra-ordinary and the responses we got from the assessment 
forms were very encouraging.  

So what now? 

The conference opened the debate: there seem to be lots of ways that Transition 
and Coop could work together for their mutual benefit.  The Coop is planning a more 
traditional conference in Newcastle later this year with papers presented in advance: 
Transition will be the focus.  MASTT is currently in discussion with Coops UK to look 
into the possibility of registering as a Coop.  The Scottish Transition Towns are 
working with both permaculture groups and the Scottish Coop. Transition North West 
and Transition North East seem to be developing links. 

So did it work? 

For me, the day itself was worth all the effort.  The optimism and the positive attitude 
makes it inevitable that something will come out of it.  One of Lindaôs colleagues 
from the Coop said on the way out ñThis could be the most important event the Coop 
has organised in 50 years!ò    

Itôs now up to all of us to take this opportunity and see what we can do with it. 

Jon Walker 

 

Photographs on pages 3, 4, and 5 from http://transitionnorth.net/ 

  

200 people from across the North packed the hall to 
hear the speakers and engage in the debate 

http://transitionnorth.net/
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MASTT Vegetable Sundays 2009 

Fancy growing your own?  

Itôs the question MASTT asked residents of the upper Colne 
Valley, West Yorkshire.  

Over 100 locals attended the three Vegetable Sundays 
organised by MASTT to help people learn the basics from 
experienced local growers.  These green gatherings tracked the 
spring to summer growing season, showing how to plant seeds, 
look after young plants and make sure the vegetables survive 
to provide a yield.  Established gardeners also dropped by to 
swap seeds, plants and join the others for a chat over coffee 
and home-made cakes. 
To get the sessions started Duncan Walpole, Selina Paget, and Steve Smith agreed 
to organise, host, run the events. 

All sessions were FREE thanks to the generous support 
of Chase Organics, the Organic Gardening Catalogue, 
Garden Organic and the Cuckooôs Nest. 

At all times an organic low carbon approach was 
championed.  Coir growing medium was used, 
composting championed and everything kept peat free. 

The first session looked at planting and bringing on seeds, 
designing beds and planting systems - from yard through to 
allotment - and planting potatoes. Crop rotation was 
introduced.  

The second session 
focused on planting 
the frost hardy 
broad beans and peas and protected 
salad crops.  Potatoes were earthed up 
and compared to tub, tyre and under 
cardboard plantings from the week before.  
Organic Slug control strategies were 
discussed.  

 

Finally, in June, we checked on our now well 
growing crops and discussed their 
maintenance.  We showed how to construct 
structures for climbers (using local cut hazel 
and willow).  Mulching and watering systems 
were demonstrated and we looked forward to 
the sowing of seed for winter cropping. 

In this final session we were also joined by 
local bee keeper Sheila Salverson who gave a 
great talk on how to get involved and showed 
how bees are a vital resource in an integrated organic garden vegetable plot. 
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The Future: 

This broadening of the theme at the final workshop ï along with running an 
additional session for the Colne Valley Young Mums group - will provide the 
springboard for the further development of this successful MASTT project.  Subject 
to suitable funding we hope to continue on the monthly format with activities such as: 

 Group visits to centres of environmental excellence 

 A sustainable energy walk to local examples of good practice 

 Seed, plant and produce swaps 

 An orchard planting day 

 An apple day in Autumn  

 Talks and films in winter 

 Bulk purchasing of seeds and equipment 

 A seed swap  

 More Vegetable Sundays next year 

Feedback 

We received a lot of thanks and positive feedback ï a couple of examples - 
òThis was my first Veg Sunday and I 

found it informative, informal and 

inspiring.   I am a veggie newbie so had no 

idea about even the basics and have been 

since planting potatoes, leeks, kale and 

fennel to see me well into winter. 

Definitely the way to go and long may 

they continue.  The talk from the 

beekeeper was an extra bonus. 

Hesteró 
òThe Veg Sundays have inspired me 

to go home and dig up the lawn to 

extend my small veg patch in various 

different directions!  They have been a 

great way for those like me starting 

out on growing vegetables or even for 

those with a degree of experience, to see 

how others do it and exchange ideas.  

It is so much better than reading it in 

a book.   I have ended up with some sprout seedlings, a few French been seeds, 

and a few seed potatoes.  I would not have gone and bought any of these, but 

have them all in the ground and am looking forward to seeing the results. 

Much appreciated.    Camillaó 

Steve Smith 


