MASTT – Collective Focus Meeting
Tuesday 11th January 2011
	Item


	Minutes
	Who/
Action

	1.
	Present

Jean, Selina, Steve, Pat, Tiff, Fiona
	

	2.
	Apologies

Anne, Susan
	

	3.
	Minutes of the last meeting 
Please check the MASTT website
	

	4
	Annual Report & Accounts for 2010 - £25 donated to cook-a-doodle-do for baking goodies for our Sustainable Christmas event. Everyone who has organised an event or project, please email Pat a summary to go in the Annual Report.
	

	5.
	Successful Plunkett bid – There was a productive meeting the other day. The Food change maker and MASTT general change maker to be kick started by Steve. It will be funded by £1,000 from MASTT and £500 from the plunkett bid.
Change maker is a motivational workshop carried out on groups to help individuals identify what they want to do to build a more resilient community. There has been a lot of interest in these workshops so the development of this workshops should help raise funds for MASTT.
Only 6 groups in the country have been selected for this fund.
Fiona has volunteered to help Steve, Natalie and Carl to create the Change Maker kit.
Fiona raised the issue that the pilot change maker kit should be tested on independent individuals to ensure it is clear and easy to understand/deliver.
The name Colne-u-copia was brought up for discussion, some members feel the name isn’t clear as not many people know about Cornucopia, if anyone has any thoughts for a different name, email GVG, Edibles, MASTT and the Handmade Bakery with your suggestions. Selina is MASTT’s representative for MASTT in this partnership.
Colne Valley Food Festival meeting 4th March – everyone who wants to get involved is welcome.

A short discussion was held regarding the last food festival’s finances. Selina to email Jon about CVFF finances.
	Fiona to motivate Steve

Selina to email Jon

	6.
	Edibles is a social enterprise made up of Pip, Steve and Rosie. They have been successful in applying for a grant to run some educational workshops ‘introduction to growing vegetables’ once a month (for 8 months), 2 hours per month course about what is going on at Paddock Farm. This will be aimed at beginners as it was felt that previous vegetable Sundays were not aimed at starters as much as they could have. People have to pay for the course but it is subsidised by the Kirklees Council grant. The full course will cost around £120. After each course in the summer, MASTT could hold casual Vegetable Sundays.
	

	7.
	Cuckoo Day (16th April) & Earth Heart (20th March) – MASTT to have a stall at the Parochial Hall. Pat to book us a good spot. Suggestions included a seed swap or some sort of clothes event. If anyone has any suggestions, email the rest of the group. Tiff suggested we should have a seed swap stall at the Earth Heart event in March
	

	8.
	Feedback about Christmas event – 45 reindeers were created at this event, feedback from Alan and Lisa was that it was a too small a venue for what we were doing and they had too many children to handle. It is worth expanding the activities that MASTT carries out to attract a varied group of people. Feedback was that people like MASTT holding family activities, discussions were held about MASTT carrying out activities during the day on a week day. The issue was raised that MASTT need to figure out what help they can give to people who want to start up projects.

We could also reward people for carrying out practices that fit in with transition principles.
We should think of a way that we can promote good practices, like when people walk to the meetings/events or come by bicycle. (Thought perhaps we could create badges saying –I walked, I came by bike, I car-shared
	

	9.
	Collective Genius – Selina proposed that we should encourage more people to come along with their ideas to CG on the last Monday of each month so we can give them support through helping them apply for grants from orgs like Kirklees Council and linking them up with other people who might want to help them with their project. Fiona proposed that MASTT figures out what help in terms of advice, volunteers, support applying for funding MASTT can give people who want to run MASTT branded projects. We would like to encourage more active members to join MASTT. The creation of a support package could be a good idea and a project facilitator to help projects start up.
We could get more of a programme of events with film screenings, talks and other events for CG.
Try to find out what people are interested in getting involved in via the website and perhaps by sending an email out.
MASTT to screen the age of stupid 28th Feb.
	

	10
	New College – seminar looking at bottom up approach to environmental solutions. Jean to let people know the details.
	

	11.
	Meetings at CVHS – the meetings are being held to organise growing at Colne Valley High School. This needs MASTT’s support so members are welcome to help out. Activities will be on a Wednesday afternoon every 2 weeks.
	



Next meeting – Tuesday 8th February 2011, 7.30pm in the top room at The Commercial in Slaithwaite.
Signed: 





(Secretary)
(Date)
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