MASTT – Collective Focus Meeting
Tuesday 12th April 2011

	Item


	Minutes
	Who/
Action

	1.
	Present

Jean, Tiff, Graham, Dan, Pat, Steve
	

	2.
	Apologies

Anne, Selina, Susan
	

	3.
	Minutes of the last meeting 

Please check the MASTT website
	

	4
	Cuckoo Day Stall -
It was agreed that we wouldn’t have enough volunteers to man a stall on Cuckoo day so we are going to cancel our table at the Parochial Hall.
	Jean to ring Donna Ellis to cancel our stall

	5.
	Seedy Sundays - 
The 1st seedy Sunday went very well. We need to make sure we advertise the drop in sessions before each one happens. It might be good to put together a rota so we know who will be available to attend each drop in. Members to encourage people to upload their veggie photos to the MASTT Facebook group as it looks nice and encourages others to have a go at growing!
	All members need to promote these drop in sessions


	6.
	Film, food and music feedback -
Around 35 people attended. We’re not quite sure why we didn’t have more of a turnout. Reasons may have been due to the name of the band (Milk Punx), to some it appeared to be aimed at young people and other people mentioned they hadn’t heard of the band before. Another reason may have been the cost of the tickets (£10 for waged people, £7.50 for unwaged).
As costs were kept low we won’t have made much of a loss. More joined-up publicity needed for future events and getting MASTT members to sell tickets to their friends.
	

	7.
	Colne Valley High School Project -
Ongoing gardening project. Gardening sessions to be moved to after school every other Monday, 3pm – 6pm, starting after Easter. Residents nearby school still need to be encouraged to get involved, plus more young people from the school. There has been a recent review meeting and the school said they will send a letter to local residents.
	Steve and Selina to carry on fantastic work. More volunteers needed.


	8.
	Clothes Swap -
Tiff has started to organise the next clothes swap which will be taking place in June. Volunteers needed to help organise the event. If anyone wants to get involved, please email tiff@buzer.com. Meetings will be starting in the next couple of weeks.
	Tiff to organise clothes swap meeting

	9.
	VAK rural networking -
Jean attended this event and fed back to the group about the use of social media to reach a wider group of people and discussed the use of text messaging in accessing people’s views.
	

	10
	Slaithwaite Spa -
MASTT will be holding an information stall on May 21st at Slaithwaite Spa’s BBQ/picnic. Volunteers needed.
	

	11.
	Zero Climate Tour -
Duncan has spoken to Tim Padmore and the tour will be visiting Slacks Farm to look at all the fantastic things Duncan has got (solar panels, wind turbine etc). Duncan is happy for MASTT to have an information stall at this visit but volunteers are needed to man it. Tiff is working all day that day so is unable to volunteer.
	Volunteers needed to man info stall
Tiff to put box together for info stall

	
	Colneucopia -
Graham gave a background to the plunkett bid.
The aim is to work together more effectively and to share resources. More food themed events and food themed training through surestart.
We held discussions about the Colneucopia brand. Rosie is developing the logo for the project and it will be launched at the Colne Valley Food Festival in September 2011. The logo will encompass all the parts of the project – growing, production and sale of local food. The colneucopia brand will be used to show something stands for certain principles (which are in the process of being developed). Feedback so far is that plunkett think our project looks good. Thoughts that MASTT is the hub for the project with strands coming off it, with Colneucopia being the Local Food section of MASTT, as to not put any additional pressure on the capacity of members. Discussion about how MASTT inspired the creation of The Handmade Bakery, Edibles and helped GVG get more support. A lovely quote from Steve ‘MASTT just has to be the guardian of the principles’ (meaning the colneucopia project is based around the Transition principles and MASTT’s job is to make sure we are sticking to them). 
It was also mentioned that MASTT would like the Colneucopia steering group to minute their meetings as it will be easier to feedback information to other members.
	Ongoing work carried out by Colneucopia steering group – plus minutes to be taken at meetings to feedback to members.


Next Collective Focus meeting – Tuesday 10th May 2011, 7.30pm in the top room at The Commercial in Slaithwaite.
Signed: 





(Secretary)
(Date)
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