MASTT – Collective Focus Meeting
Tuesday 12th October 2010
	Item


	Minutes
	Who

	1.
	Present

JeanM, Jon, Tiff, Marie-Claire, Pat, Karen, Susan 
	

	2.
	Apologies

Pip, Anne, Selina
	

	3.
	Minutes of the last meeting 
Please check the MASTT website
	

	4
	Finance

GVG – liaising to sort out expenses relating to the Food Festival
MC – reported - to send £170  ‘Friends of the Human Race’ – to help pay for public health training for a Haitian resident.  It is a registered new charity.  MC to check that there is an existing bank account.

Expenses – 
Tiff  -  £24.00 for travel to Ilkley to do a talk.

Jean – refreshments £5.12

Jon - £11.80 for travel to hydro training seminar in Manchester.

Clothes swap – MC asked if £170 from previous event can be used as expenses for next clothes swap.  All agreed.
	Pat

MC

	5.
	Update - Jean updated on the MASTT and CV high school bid – an application for £3k has gone into the Environment Unit for growing project at the school. All on-going.
	

	6.
	Update - Greener Together

Susan updated, she was interviewed by a journalist.  What’s been achieved so far is saving 18 tons of carbon from the people who signed up with Susan and have fulfilled their pledges.  It has been surprisingly successful.  53 people signed up and membership is still open if people would like to sign up. If the project is completed, they will be rewarded a grant to use towards further savings.
	

	7.
	Micro-hydro seminar - Jon and Jean went to this seminar in Manchester run by H2OPE.  It was very useful, now looking for potential spots for Marsden and Slaithwaite, there may be one in West Slaithwaite but unsure of who owns the land.
	

	8.
	Update - Bid to Plunkett Foundation

Jon reported – applied to Plunkett to do some work establishing local food networks.
	

	9.
	Fair Trade event - Karen spoke about the idea of running a Fair Trade event.  Karen has run a fair trade market event in St Neots before she came to live in this area. She would like to join forces with MASTT in organising a Fairtrade, Handmade and Locally sourced Christmas Market. The rest of the group felt like there may not be enough time to organise the market for Christmas. 
To look in to organising a Fairtrade stall at the next Clothes Swap and perhaps something next year. It was felt that MASTT need to discuss where the Transition movement stands on Fairtrade.
	MC & Tiff

	10
	Clothes Swap – The Arts & Craft subgroup have now met to organise the next event. They are trying to book Saturday 11th December in The Watershed in Slaithwaite. Entrance is going to b £3 (tickets to be sold in advance), similar to the last one.  7pm – 9pm.  Refreshments will be simple – mince pies and mulled wine.  There will be a silent auction. 
	Arts & Craft subgroup


	11.
	Future Event/Project Ideas –


* Make do and mend workshops, could be held in top room in Commercial in Slaithwaite. Need someone who knows what they are doing.
*Happy Homes – We could have parties or workshops showing people how they can make their homes warmer places to live. Susan mentioned secondary glazing she has seen and the possibility of having a curtain stall with thick lined curtains on, in different sizes for people to buy. Project idea on-going.

*Christmas party – mechanics, attract more members, invite mailing list, talk to people,  need to encourage more people to get involved, what do you see for the future of Marsden and Slaithwaite? Display in conservatory – post-it-notes.

Could have a stall at Slaithwaite Christmas lights
If anyone has any other ideas for event and projects over the next 6 months, please email them to info@mastt.org.uk or circulate them via the steering group. Go on – be creative!
	Tiff to move forward with idea
Tiff to contact Mechanics 

MC to find out


Next Meeting – Tuesday 9th November 2010, top room in The Commercial, 7.30pm.
Signed: 





(Secretary)
(Date)
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