MASTT – Collective Focus Meeting
Tuesday 14th December 2010
	Item


	Minutes
	Who/
Action

	1.
	Present

Jon, Pip, Selina, Jean, Steve, Tiff, Susan, Pat
	

	2.
	Apologies

Anne
	

	3.
	Minutes of the last meeting 
Please check the MASTT website
	

	4
	Plunkett bid – Our bid is seriously being considered, we are to hear back in the next couple of days whether we have been successful. Concerns were raised about who will be involved in carrying out the work needed to implement the schedule put together and that more time is needed in the future to make a group decision about grant bids. The Food Change Maker workshop that was mentioned in the bid is separate to the existing Change Maker workshop. Actions carried out by MASTT will be same as we have carried out in previous years e.g - veg sundays, seed & produce swaps.
	Steve, Jon, Pip and Graham waiting to hear back

	5.
	Working with young parents – The idea has been raised that we should carry out fun energy saving measures events with the young parents group (eg cosy homes as suggested by Susan). Jean has been invited to meet the Young Parents group on Wednesday 15th December to discuss the possibility of MASTT assisting them in planning their own workshops and helping them to apply for funding.
	Jean to have meeting then feedback info to group

	6.
	Saturday 18th December – to promote next Collective Genius and to get more people involved with MASTT activities.
Volunteers on the day – Jon, Pip, Pat Susan, Jean, Tiff, Selina, Anne, 
Tiff to ask Anne for badges to wear to identify who is a MASTT member. Pat to put posters around Marsden, Susan to flyer Marsden on Saturday lunchtime before the event.
	Review of how the event went needed for next meeting

	7.
	Colne Valley High School – Jean and Selina went up to CVHS to speak to them about developing the pieces of land. People interested in getting involved include Abbey Williams and Jamie Clark. To meet up soon to make decisions about designing the site and planning how the work is going to be carried out. Steve to create forest garden and Selina to plan the caretaker’s garden. Members of MASTT should try promote this project to help it succeed. 
	Ongoing


	8.
	Collective Genius in January 2011 - This will be the meeting where people can find out how to get involved and how to start new projects they are interested. It was raised that MASTT needs volunteers to redesign the website – there is scope to link in with the University to see if students could do the work for an assignment.
This CG meeting will also be an Unwanted Christmas Present Swap. Being held at Marsden Mechanics on Monday 31st January 2011 from 7.30pm – everyone welcome.
	

	9.
	New Event proposal – After seeing the results of the Review and Renew consultation of Marsden Mechanics it was identified that people would like more music events to be held. Steve suggested that we hire Marsden Mechanics around March 2011 for a film screening of environmental animations and a music event (rock, blues etc) like the ones he has held in his cowshed at Paddock Farm. Steve to find out when the band is free and when we can hire the hall.
	Steve to gain info from band and feedback to group

	10
	Finances – Pat asked Jon if MASTT has time left to meet with the Hull Social Enterprise advisors to discuss how we need to do our finances in the future now we are a Company Limited by Guarantee. Jon to give Pat their contact details to enable her to contact them regarding this issue. Steve raised that we should find out how much time we have left with them as it may run out by the end of the financial year. 
It was also raised that it could be a good idea for Pat to hold a cash box with up to £50-£100 in cash for people to use if they need to use it to buy something for an event in between meetings.
	Pat to contact Hull Social Enterprise about finances and get a cash float


	11.
	Kirklees Environmental Partnership AGM – MASTT has been asked to hold a stall at KEP AGM in February. Susan has put in an order for a number of books for this event on behalf of MASTT. If the books do not sell, the books will belong to the group and can be circulated amongst the members.

	Susan to keep in touch with KEP for further details

	12.
	Other business – issues were raised related to the spending of MASTT finances for events. It was felt by members of the group that all finances should be agreed with by members of the group. Members of the group need to know they can come to the group for money but it needs to be decided within the group.  Enough people (5-6) need to agree with the project and finances need to be made clear before steps can be taken forward. £100 limit on purchases made after emailing details to members without having a meeting (round robins).
Also Susan to sell the books bought for KEP AGM at Saturday 18th December event and buy more for February event if needed.

	

	
	Group Contact Details -
Jean – 01484 846441, 07812910732
Selina – 01484 843957, 07790731724
Susan – 01422 376933
Pip - 07932544659
Jon – 01484 842229, 07530427429
Steve – 01484 844764
Tiff – 07725460883 
Pat -07759707695
	


Next meeting – Tuesday 11th January 2011, 7.30pm in the top room at The Commercial in Slaithwaite.
Signed: 





(Secretary)
(Date)
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