MASTT – Collective Focus Meeting
Tuesday 8th February 2011

	Item


	Minutes
	Who/
Action

	1.
	Present

Jean, Selina, Steve, Pat, Tiff, Anne, Susan, Pip
	

	2.
	Apologies

Fiona
	

	3.
	Minutes of the last meeting 

Please check the MASTT website
	

	4
	AGM

The AGM, open to public, will be on Tues 8th March at Slaithwaite Community Centre. The draft annual report and accounts document was read through and approved with some minor corrections. Accounts have been audited. AGM will consist of official business, comedian video about peak oil, a talk (e.g. Growing Newsome). Light refreshments will be provided.

Discussion about which roles need to be appointed at AGM. Our structure is now different from last year. Probably just electing a portion of committee, not specific roles. Needs confirmation.

Pat needs Memorandum and Articles to send to Inland Revenue.
	Pat: Make corrections on annual report. Book Community Centre.

Tiff: Comedy video. Email Growing Newsome. Give new wording to Pat for poster.

Selina: Contact Jon for copy of Mem&Articles.

All/Any: Check constituion etc regarding role appointment.



	5.
	Plunkett bid

Next meeting March 2nd. Plunkett there to support rather than monitor. Of things listed in the bid, MASTT will mainly be doing:

· Changemaker 

Steve has meeting about this tomorrow (Feb 9th) with Fiona.

· Seedy Sundays

One “launch” Seedy Sunday (27th March) in a village centre, plus 1 per month after each edibles veg growing session, April-Oct. Steve and Pip will be there and one or two other MASTT people at each. Publicity needed about village Seedy Sunday and monthly Seedy Sundays.

· Orchard

Any activities needed on the site. We now have 7 year lease, £1/year.

· Food Festival

Selina will ask Jon to mention the funding issue from 2010's festival, so that it is not a problem again next time.

· Launch of Colne-u-copia brand

The name issue needs to be dealt with in a smaller meeting by the representatives of each partner organisation. MASTT's rep was Jon, currently Selina, and possibly also now Jean. A name could be developed informed by the way the partnership develops – a name may become obvious. The name, attached to a product/business/project could carry and indication of a set of principles.

The group acknowledged that challenges are inherent in this kind of partnership, e.g. 2 democratic organisations and 2 businesses.


	Tiff: seedy Sundays poster

Selina: Contact Jon about food festival funding



	6.
	Kirklees Local Development Framework

We could send feedback on this, similar to that compiled by Holmfirth Transition Town (HoTT). Deadline is 13th Feb. The paragraphs can be rewritten and added to:

· Housing and Contingency – Susan

· Tiff – waste

· Homeworking - Anne

· Land for food, planning – Steve and Jean

· Transport - Jean

· We should remove the Plug-in points item

· We should mention the number of people on our database
	Various: Rewrite and add to feedback and send to  Jean by Friday 11th Feb.

	7.
	Film event

Friday 1st April, Marsden Mechanics. Capacity 150. Need some stewards. Band booked: Milk Punx (cost probably expenses plus some of any surplus). Food: will ask Radish to do snacks. Bar: Mechanics organises. Fiona might be able to get some local musicians involved. Tickets: will ask Radish and GVG to sell. £10 / £7.50 unwaged (as this means takings from tickets are uncertain, any loss will have to be met by MASTT funds – a raffle will help boost takings). Tom at Mechanics might be interested in co-promoting – they want to develop cultural programme.

The weekend of 2nd/3rd April is also bicentennial of tunnel.
	Steve: book PA. Do poster.

Tiff: to try to get hold of original design file from designer to pass to Steve.

All: distribute publicity.

	8.
	Creative Thinking Day

Tiff suggested a half day to think about our plans for year, reflect on past year, open to new people. Weekend day better than evening if want to attract new people. Could promote MASTT and this event at music event and AGM. Support package could be developed in time for the event.

Tiff suggested a project coordinator role to help get new ideas off the ground. MASTT will fund some training for Tiff at Manchester Environmental Network: £20 + travel expenses.
	Set date at later time

Tiff: attend training

	9.
	University stall

Tues 29th – Thurs 31st March, Huddersfield Green Festival. Various activities incl. fashion show, art sculpture. We could have info stall. 3 days might be hard to manage. Duncan said he'd do a day. We could share “transition towns” stall with Holmfirth Transition Town. Susan still has box of books which could be useful for this stall.
	No action noted down?

	10
	Crafty group

Friends Fiona and Coll are keen to set up a new MASTT project, a craft group that would be accessible to people available in the daytime. Grant for 6 month pilot was discussed (e.g. cosy homes). Also interested in crafts of good enough quality to sell.
	Jean: work with Fiona and Coll on setting up and getting grant.

	11.
	AOB

The meeting thanked Tiff's cousin Michael for his donation of 1500 leaflets.
	



AGM – Tuesday 8th March, Slaithwaite Community Centre

Next collective focus meeting – Tuesday 12th April 2011, 7.30pm in the top room at The Commercial in Slaithwaite.

Signed: 





(Secretary)
(Date)
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