Mastt Meeting

13th October

Present: Jon, Selina, Susan, Fiona
Agenda

* Waves event

* Treasurer

* How to take our visions forward (from the last meeting) 
* Updates on projects (cosy homes, globe mills, orchard, cvhs, changemaker)
* Colneucopia – What next? What will our role be?
* Autumn/Winter events and Spring/Summer events plans

Agreed to postpone “Taking visions forward” to next meeting.

We agreed to finish at 9.30.

Waves Event:

Fiona gave a brief outline of the event – 
26th November from 11 to 4.30.  The venue will be open from 10.

Music from Enoch’s Hammer, 8-10 stalls mostly crafty, some dancing and Mastt doing the food.  

Decided to do a couple of soups: Leek and potato and Lentil.
We need to ask the bakery if they would donate rolls/loaves or sell them at low cost to us.

Susan possibly doing Christmas decs (biscuits)
Chrissy (from Holmfirth) will make us some vegan cakes to sell – we agreed to pay her for them.

Leaflet to schools
We discussed what would go on the leaflet and Fiona expressed reservations about just pushing the Waves event since it is one part of the Christmas Lights Celebration.  We decided to see whether we have enough events to put on a leaflet to leaflet before Christmas or whether we hold off until we have more to advertise. (Not resolved)  If we do leaflet, we will pay for it out of reserves since the deadline for applications from Community Spirit is after the Waves event.
Cosy Homes Update:
There is a cosy homes meeting on Monday. 
We discussed asking Pat if she would like to host a Cosy Homes Meeting and also discussed the possibility of Tiff inviting people who have left their names for the email list with an interest in cosy homes to a meeting.
Grahams bid for Energy Save is now a proposal based on behaviour change which sounds very similar to Cosy Homes.  We discussed that we need to keep talking.

Colneucopia:

Jon reported that the whole project seems to have left the various groups in the valley much less collaborative.  The next step is to get everyone from the Mechanics meeting together to try to form a steering group to take the brand forward.  Dan and Steve are not interested in taking it forward.
Changemaker
Fiona reported that Steve is presenting Changemaker to the Permaculture Soc’s AGM on Saturday.  She expressed that she feels it is a product which will work best with consultancy – i.e. being sold to organisations with a facilitator.  The product has still not been produced and those involved in the early stages of Change Maker have been under the impression that MASTT will receive 100% of the revenue.  

There is still £1,000 in the Mastt coffers dedicated to the project and £500 to come from Plunkett.  
Treasurer:
Is there anyone on the council who might be able to help out?

Pat is going to do the year end this year.

Could we train someone up?

Is Anne an option?

In the interim it was agreed that Jon would take on the role when he is here but will not be here at the beginning of the year.

Autumn/Winter Events
We did not have time to discuss this item and agreed to discuss via email before the next meeting.
